HCFB Lee County Quarterly 
Date of Meeting:
Thursday January 27, 2011
Time of Meeting:        12:20 – 1:45 PM
Place of Meeting:  
Alva United Methodist Church
MINUTES
1. Welcome and Introductions -  Big delay due to the bridge being stuck upright.
2. Consent Agenda – 
a. Prior Minutes-Pat Walker motioned to approve minutes from Oct. and meeting schedule for 2011 Sandy Rose seconded motion and it was unanimously approved.  
3. Discussion/Action Items –
a. Agency Relations Committee is meeting quarterly.  Discussed role and tasks of the committee.  Would like volunteer representative from Lee to report at the Quarterly Meetings to keep agency all Lee partners informed of the work they are doing and bringing local issues to the committee. 

b. Produce Update

Produce dribbling in due to freezes, anticipate slow recovery and hope to be able to access potatoes regularly.  
c. Monitoring schedule-Susan Barnett

Susan Bennett was introduced to the Lee group and will be assisting Suzanne with monitoring visits, she has a degree in Nutrition and worked in Food Safety monitoring in hospitals so she brings both education and experience to the job.  We appreciate her desire to help.  
d. Weekend of One

Presentation of the Weekend of One initiative, asks faith-based organizations to create awareness of hunger the weekend of April 1-3, asking for dollar donation for hunger relief.
e. Publix food drive great success

Virtual instead of actual bags of food, actually led to increase in the amount of food collected

4. Unfinished/New Business- 

a. Hiring of Vista Volunteers
Two Vista Volunteers will begin their one year commitment to the Food Bank on Feb. 1, 2011.  We look forward to having them.  They will be working to build agency capacity and increase social media presence of the work we do.
b. Danielle Hardre gave a presentation on the Summer Feeding and After-School Feeding Programs
There are several different funding opportunities for agencies interested in providing after school snacks or summer lunch programs for children. Contact Danielle (daniellehardre@harrychapinfoodbank.org) at the Food Bank for more information
5.  Adjourn after thanking church women for the incredible full-course dinner they provided. 
1:45 pm.
